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Discussion: “Apple iphone Pro Max 11”
Differentiation in business allows an entrepreneur to give advanced value to clients at a reasonable price, developing a win-win situation that can generally improve profitability and viability of the business. Product differentiation describes the features that make a product or service to stand out to the target customers. This research will show how distribution channels, e-business as well as pricing technique will differentiate “Apple’s iphone Pro Max 11” from its closest rivals/competitors. When it comes to distribution channels, it is important to note that, Apple Inc applies numerous direct and indirect channels of distribution such as “third-party cellular network carriers”, wholesalers, retailers (Walmart and Best Buy) as well as resellers. 
According to FourWeekMBA, (2018), it is important to note that, once the product “Apple’s iphone Pro Max 11” has been distributed to the retail organizations, these organizations then sell it to the final customers. Therefore, these channels are important to Apple Inc when it comes to distributing its “iPhone Pro Max 11” since they offer coverage or availability, instant access to expertise, as well as better ease of ordering, and elevated levels of client or technical service. Moreover, to up-surge the demand of “Apple’s iphone Pro Max 11”, Apple Inc applies retail pricing strategy also known as the MAP (minimum advertised price). The policies of this strategy prevent resellers or dealers from promoting a manufacturer’s products below a given minimum price. 
The aforementioned pricing strategy is efficient, because it averts retailers from directly competing with Apple’s own stores (Greenspan, 2019). Apple Inc has also been able to promote product differentiation through e-business. For instance, the company creates an App world for its customers as well as provides multiple payment options including internet payment systems like Apple Pay for it its “iphone Pro Max 11”. According to Bhattacharya, (2019), internet and mobile app payment options are very essential in creating differentiation since they provide customers with a top-tier purchasing experience. 
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